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Article

*STRATEGIC planning
*ORGANIZATIONAL effectiveness
*MARKET positioning
*BUSINESS planning
*INDUSTRIAL management
*ORGANIZATIONAL change
*PERFORMANCE management
*BUSINESS models

*BUSINESS enterprises
COMPETITION

Today's dynamic markets and technologies have called into question the sustainability of competitive advantage. Under
pressure to improve productivity, quality, and speed, managers have embraced tools such as TQM, benchmarking, and

ing. Dramatic have resulted, but rarely have these gains translated into sustainable
profitability. And gradually, the tools have taken the place of strategy. In his five-part article, Michael Porter explores how that
shift has led to the rise of mutually destructive competitive battles that damage the profitability of many companies. As
managers push to improve on all fronts, they move further away from viable competitive positions. Porter argues that

¥ to superior is not ient, because its i are easy to

imitate. In contrast, the essence of strategy is choosing a unigue and valuable position rooted in systems of activities that are
much more difficult to match. Porter thus traces the economic basis of competitive advantage down to the level of the specific
activities a company performs. Using cases such as Ikea and Vanguard, he shows how making trade-offs among activities is
critical to the sustainability of a strategy. often focus on indivi of success such as core

ies or critical Porter shows how managing fit across all of a company’s activities enhances both
competitive and inability. While ing the role of ip in making and enforcing clear strategic
choices, Porter also offers advice on how ies can with ies that have become blurred over time.
INSETS: Japanese Companies Rarely Have Strategies;Finding New Positions: The ial Edge;The C i
with Generic Strategies;Reconnecting with Strategy [ABSTRACT FROM AUTHOR]

Harvard Business Review Notice of Use Restrictions, May 2009Harvard Business Review and Harvard Business Publishing
Newsiletter content on EBSCOhost is licensed for the private individual use of authorized EBSCOhost users. ltis not intended
for use as assigned course material in ions nor as learning or training materials in businesses.
Academic licensees may not use this content in electronic reserves, electronic course packs, persistent linking from syllabi or
by any other means of incorporating the content into course resources. Business licensees may not host this content on
learning systems or use i linking or other means to incorporate the content into learning management
systems. Harvard Business Publishing wrll be pleased to granrpermlsswn to make this content available through such means.
For rates and ission, contact i org. (Copyright applies to all Abstracts.)
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[. Operational Effectiveness Is Not Strategy

For almost two decades, managers have been | egy. The quest for productivity, quality, and speed
learning to play by a new set of rules. Companies = has spawned a remarkable number of management

must be flexible to respond rapidly to compet-  tools and techniques: total quality management,
itive and market changes. They must benchmark benchmarking, time-based competition, outsourc
continuously to ing, partnering,
achieve best prac- reengineering,

tice. They must change manage
outsource aggres- E lt S trate ment. Although
sively to gain ef . the resulting op

ficiencies. And

erational improve-

they must nur ments have often
ture a few core competencies in the by Michael E. Porter been dramatic, many companies have
race to stay ahead of rivals i been frustrated by their inability to

Positioning-once the heart of strategy —is reject translate those gains into sustainable profitability.
ed as too static for today’s dynamic markets and And bit by bit, almost imperceptibly, management
changing technologies. According to the new dog- tools have taken the place of strategy. As manag
ma, rivals can quickly copy any market position, | ers push to improve on all fronts, they move farther
and comneritive advantase io ar hees o zaxe § N} »




